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Declaration of 2020-2030 as the Decade for 
Pastoral Juvenil 

Following the overarching vision of Gaudium et spes (93) at the conclusion of Vatican II 
Council, Pope St. Paul VI called young people to build a new “Civilization of Love” around 
the world.  Ever since, the Church across the Americas adopted that vision to guide 
the pastoral actions with young people, what we call Pastoral Juvenil.  In the United 
States, different Encuentro processes shed light to crucial areas where Pastoral Juvenil 
is able to make a lasting contribution engaging youth and young adults to transform 
our Catholic communities, dioceses, and regions. During the upcoming 2020-2030 
decade, Pastoral Juvenil seeks to connect young leaders and pastoral agents to:

1. Promote catechesis that forms youth and young adults as missionary disciples that 
reach into their neighborhoods and with their friends and other companions in 
their journey at the local level. 

2. Extend accessibility of life-long bilingual formation to nurture families, young 
people, religious, and clergy committed to healthy lifestyles, dignity in standards 
of living, vocational discernment and access to knowledge among Hispanics in 
society. 

3. Collaborate with parishes, religious congregations, diocesan offices, Catholic 
organizations, high schools, colleges, and universities to create pathways and 
support for Hispanics in the process of accessing and completing higher education. 

4. Welcome and engage Hispanic young people through campus ministry in Catholic 
high schools, colleges and universities to train, form and empower students to 
minister with their peers as well as contribute to the life of faith communities after 
graduation.  

5. Advocate and support for the educational achievement and vocational and 
professional life discernment of Latinas, including mentorships, discernment 
processes with religious communities, and resources for the lay apostolate. 

6. Invite Hispanic families to attend Catholic schools K-12 that intentionally seek and 
form leaders who are able to engage the Hispanic community.

7. Develop different means of ongoing formation, communication, and collaboration 
among young people committed to transformational leadership in our faith 
communities with clear and effective outreach to marginalized and at-risk young 
people. 

8. Connect diocesan and local structures that provide information, support, and 
successful practices to assist and accompany young immigrants in our communities. 

9. Foster communication, collaboration and mutual support with movements to 
engage Hispanic young people in evangelization efforts and pastoral ministry. 
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10. Engage young people in the leadership and decision-making structures of the 
Church at all levels, prioritizing young adults in the lives of their parishes and 
outreach efforts. 

The ten-year timeline may seem lengthy, the decade scope will provide adequate 
time for fruitful discernment and prayerful reflection as well as the development of 
effective pastoral action and strategy. As Pope Francis noted, “time is greater than 
space” (Evangelii Gaudium 222), so we must allow for the process to unfold and to 
bring all communities, cultures, generations, and perspectives into the journey. In 
addition, as Pope Francis also reminds us: “when you arrive where we have not yet 
reached, have the patience to wait for us.” (Christus Vivit 299)

Out of this foundational vision comes the Proyecto Juvenil Hispana (PJH), a special 
initiative of the National Catholic Network de Pastoral Juvenil Hispana (LaRED) 
to revitalize the action of the Catholic Church in the United States with regard to 
Hispanic/Latino youth and young adults.  Through the Proyecto, all members of LaRED 
are called to respond to the needs and aspirations of young people and their families 
by promoting a parish and diocesan youth and young adult ministry strengthened by 
more efficient regional and national structures, and channeling resources for formation 
and pastoral action among young people. To this end, LaRED will work to make sure 
that each diocese has a pastoral focus on or office for Pastoral Juvenil Hispana by 2030, 
at the end of the Decade of Pastoral Juvenil.

This report will share the details of the First Cycle (of that ten-year timeline) from 2021 
to 2023.
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Year 1 
Annunciation: We embrace the 
Incarnation and marvel on “how 
can this be?”

Questions to ponder as Mary 
did in her heart: How do we 
recognize the Incarnate Word 
among us? What message is 
God communicating to us in our 
specific realities? How can we 
assist pastoral agents1 and young 
leaders2 connect in our Episcopal 
Regions to innovate and seek 
creative ways? 

Year of St. Joseph

Dec. 8, 2020 until Dec. 8, 
2021 

Our collective concerns will focus 
on actions to affirm PJH regional 
teams. 

Episcopal Regions with 
functioning PJH teams by 2023:  4. 

1 “Pastoral agents” can mean any 
person in a ministerial leadership role, paid or 
unpaid, in a community (parish, movement, 
diocese, college campus, religious 
congregation, etc.) who has responsibility 
for the pastoral ministry of others (and in 
this particular case, with youth and/or young 
adults).
2  “Young leaders” can mean any 
jóvenes (youth or young adults) who 
exhibit leadership abilities and are active in 
leadership roles within their communities.

Organizational Priorities 

The LaRED Commission for Missionary Option3 will connect PJH 
regional teams of animators to build up networks of pastoral 
agents and young leaders in each Episcopal Region without a 
formal council of Pastoral Juvenil. The PJH teams will work to 
create the necessary conditions to develop standing regional 
councils. 

Objective 1.1.1.  Identify and invite leaders to create 
regional teams where needed each year until all 
Episcopal Regions have a regional team. 

Objective 1.1.2.  Connect the regional teams to advance 
Pastoral Juvenil based on findings from V Encuentro, the 
National Dialogue, and Christus Vivit. 

The LaRED Commission for Pastoral de Conjunto4 will verify 
and affirm the work done by the regional teams, as well as the 
current councils of Pastoral Juvenil, to accompany pastoral 
agents and support young leaders at different levels.

Objective 2.3.1.  Define online tools to track the impact 
of ministry with Hispanic youth and young adults and 
receive their feedback as we go.

Objective 3.1.2.  Facilitate networking and accompaniment 
of pastoral agents and young leaders ( i.e., parish, 
schools, etc.) in each Episcopal Region to share best 
practices, mutual support, and career growth. 

The LaRED Commission for Evangelization and Formation5 will 
organize regular actions to integrate key aspects of ministry 
as pastoral agents grow in their commitment. 

Objective 2.1.1.  Identify and promote formation 
opportunities available through entities attending V 
Encuentro, the National Dialogue, and other sources, 
to list in LaRED website concrete formation programs 
adequate for our mission: 

3 The LaRED Commission for Missionary Option is a team of the 
membership of LaRED that oversees the organization’s work in the area of 
missionary discipleship, to provide resources and articulate Hispanic youth and 
Young Adult Ministry structures where needed to promote the mission of the 
Church.
4 The LaRED Commission for Pastoral de Conjunto coordinate joint efforts 
with other partners to provide the board and the membership of La RED a common 
vision toward the realization of Hispanic Youth and Young Adult Ministry.
5 The LaRED Commission for Evangelization and Formation facilitate the 
permanent offering of resources and general guidelines of processes and training 
programs that meet the realities of the Hispanic young people.
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 - Opportunities for young leaders

 - Opportunities for ministry leaders 

Objective 4.3.2.  Promote programs and guided experiences that invite young 
people to explore, discover, and develop God-given talents for the benefit of the 
common good. 

The LaRED Commission for Spirituality and Liturgy6 will develop retreat experiences 
for pastoral agents, diocesan teams, and regional teams to foster ongoing spiritual 
renewal, and missionary discipleship.

Objective 2.2.1. Identify and promote current renewal opportunities available 
through entities attending V Encuentro, the National Dialogue, and other 
sources. 

Objective 4.2.2.  Facilitate regional initiatives that connect 
networks of pastoral agents and young leaders with pastors 
and organizations committed to advance the presence and 
encourage contributions of young people in the Church.  

The Board of LaRED7 will define pathways forward to implement the 
following: 

Objective 2.3.2.  Showcase accomplishments at all levels with a 
wide audience, plus key stakeholders (i.e. parents, parishioners, 
donors, etc.) at the Raíces y Alas national event8 and other 
events.

Objective 3.3.2.  Explore with pastoral agents and young leaders 
the best means of communicating, sharing, witnessing the 
Gospel, and inviting others to be part of the ministerial outreach 
to Hispanic young people at all levels. 

Members of LaRED will nurture working relationships with ordained, 
consecrated religious, and lay ministers in their midst to:  

Objective 4.1.2. Advocate for comprehensive support needed for 
young people to participate in ministry formation programs and 
attain higher education. 

6 The LaRED Commission for Spirituality and Liturgy promote the encounter and the personal experience of 
the young person with Jesus leading them to be true disciples and missionaries of Christ.
7 The LaRED Board of Directors is comprised of executive officers for the organization, along with at-large 
representatives and advisors that assist in the governance and oversight for LaRED.
8 Raíces y Alas is the National Catholic Congress on Hispanic Ministry convened every several years by 
the National Catholic Council for Hispanic Ministry (NCCHM). The next event will be held April 26-30, 2022 in 
Washington, DC.
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Organizational Priorities

The LaRED Commission for Missionary Option will establish 
PJH diocesan teams of animators to foster collaboration 
among pastoral agents and young leaders in dioceses without 
a formal diocesan council. The PJH teams will work to create 
the conditions that lead to new diocesan councils of Pastoral 
Juvenil.

Objective 1.2.1.  Identify and invite leaders to be animators 
wherever there is no current structure, until all Episcopal 
Regions have functioning diocesan teams in place. 

Objective 1.2.2. Assist diocesan teams to develop and 
evaluate local processes that advance Pastoral Juvenil 
in differentiated settings:  parishes, schools, colleges, 
movements, organizations and committed individuals. 

The LaRED Commission for Pastoral de Conjunto will verify and 
affirm the work done by diocesan teams, as well as current 
councils of Pastoral Juvenil to accompany pastoral agents and 
support young leaders at different levels.

Objective 1.3.1. Evaluate assessments to guide multi-
year calendar cycles of alternating events, for personal 
growth, professional development, and pastoral 
renewal at all levels. 

Objective 1.3.2. Evaluate assessments to guide multi-year 
budget cycles to sponsor opportunities for professional 
development and to advance Pastoral Juvenil at regional 
and national levels. 

The LaRED Commission for Evangelization and Formation will 
organize regular actions to integrate key aspects of ministry 
as pastoral agents grow in their commitment. 

Objective 2.1.2.  Generate new online initiatives for specific 
formation expected by pastoral agents to advance their 
work with Hispanic youth and young adults.

Objective 3.3.1.  Promote guidelines for sharing concrete 
information and stories at all levels, both ‘ad intra’ and 
‘ad extra’ of the Church in the United States. 

The LaRED Commission for Spirituality and Liturgy will develop 
retreat experiences for pastoral agents, diocesan teams, 
and regional teams to foster ongoing spiritual renewal and 
missionary discipleship.

Year 2 

Visitation: Joy and hope emanates 
from the encounter between Old 
and New

To ponder as Mary did in her heart: 
How can we connect established 
teams with dioceses without any 
Pastoral Juvenil structure?  What 
aspects of Mary’s Magnificat 
resonate in the particular realities 
of the local Church? What 
initiatives will enable young people 
to connect with their pastors and 
ministers to walk together in faith 
and mission?

Our collective concerns will focus 
on actions to affirm PJH diocesan 
teams.

Dioceses with PJH teams by 2023:  
30
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Objective 2.2.2.  Design an annual retreat of LaRED focused on the spiritual 
renewal of pastoral agents as they work with Hispanic youth and young adults.

Objective 4.3.1.  Connect vocational leaders in the Church with young people in 
faith communities at the local level for intentional exploration of our baptismal 
call to holiness and mission lived out in different ways. 

Members of LaRED will continue to nurture working relationships with ordained, 
consecrated religious, and lay ministers at all levels to: 

Objective 4.1.2. Advocate for comprehensive support needed for young people to 
participate in ministry formation programs and attain higher education. 

Objective 4.2.1.  Foster diocesan initiatives to bring together Hispanic youth and 
young adults with their pastors, consecrated religious, and lay ministers fostering 
a ‘Culture of Encounter’ and mutual accompaniment in the Church. 

Objective 4.3.1.  Connect vocational leaders in the Church with young people 
in faith communities at the diocesan level for intentional exploration of our 
baptismal call to holiness and mission lived out in different ways. 
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Organizational priorities

The Board of LaRED will define pathways to develop the 
following: 

Objective 3.1.1.  Communicate recommendations 
contained in V Encuentro, the National Dialogue, 
Christus Vivit, and other sources to foster thriving 
communities with young people, according to the local 
realities and building upon the leadership and assets 
already in place. 

Objective 4.1.1. Connect proactive leaders in the 
Church with rising young leaders at the local level to 
develop interpersonal, communications, leadership, 
intercultural, and organizational skills to apply in various 
career settings, like social work, education, healthcare, 
ecclesial ministry, business, justice, etc. 

Members of LaRED will foster new working relationships with 
ordained, consecrated religious, and lay ministers at the local 
level to:

Objective 3.2.2. Foster transformative collaboration 
with schools, community organizations, agencies, 
and other services concerned with the challenges 
faced by Hispanic/Latino young people and their local 
communities. 

Objective 4.2.1.  Foster local initiatives to bring together 
Hispanic youth and young adults with their pastors, 
consecrated religious, and lay ministers in fostering a 
‘Culture of Encounter’ and mutual accompaniment in 
the Church. 

Year 3  

Cana: Like Mary, connecting the 
needs of the people with Jesus 
Christ, who is the source of 
abundant life.

Questions to ponder as Mary did 
in her heart: How do we connect 
the needs of the people with the 
resources capable of transforming 
current reality? Who needs to sit at 
the table that we have not invited 
yet? Just as Mary spurred Jesus’ 
first sign/miracle in public, how 
do we see Mary inviting us to step 
up and put our faith into action as 
well? What initiatives are helping 
young people and their faith 
communities make a difference 
in their local communities as 
members of the Body of Christ? 

Our collective concerns will 
focus on actions to affirm 
Comunidades Juveniles.

Online event for each Area 
Network and Roundtable of 
Ministry Leaders



Pág. 11Proyecto Juvenil Hispano 2030

Differentiated Pastoral Networks
Walking together as a network of networks - The main settings to connect with 
Hispanic/Latino young people and their allies through Pastoral Networks:

Pastoral Juvenil Parroquial (PJP) – Parish Youth or Adolescent Ministries, along with 
Movements and Parish-Based Programs Serving Hispanic/Latino Teens

Pastoral Juvenil Escolar (PJE) – Catholic Schools K-12, including High School Campus 
Ministry and Initiatives for Hispanic/Latino Families of K-12 Students 

Pastoral Juvenil Universitaria (PJU) – College and University Campus Ministry, along with 
Hispanic-Serving Academic Institutions, and Catholic Higher Education Institutions

Pastoral Juvenil Movimientos (PJM) – Catholic Organizations, Solidarity Efforts, Services, 
and Apostolates, especially Those Serving Hispanic/Latino Youth and Young Adults

Pastoral Jóvenes Adultos (PJA) –  Young Adults, along with Organizations, Movements, 
and Parish-Based Programs Serving Hispanic/Latino Young Adults 

Pastoral Familias Jóvenes (PFJ) – Young Families, along with Organizations, Movements, 
and Parish Based Programs Serving Hispanic/Latino Families

Walking together with ministry leaders - Main categories of Ministry Roundtables with 
pastoral agents, collaborators, and allies to organize outreach with key people:

Bishops:  USCCB structures, Episcopal Regions, Workgroups 

Priests: Seminaries, Diocesan and National Organizations for Priests

Deacons: Formation Programs, Diocesan and National Organizations for Permanent 
Deacons 

Religious: Religious Congregations and Organizations for Consecrated Life and 
Formation

Laity: Organizations working with Hispanic Lay Ecclesial Ministers and Formation

Teachers and Educational Staff: Organizations for Teachers and Education

Young People: Rising Leaders and Key Constituents (i.e., at-risk, new converts, etc.)
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Reporting

The Board of LaRED will report on success benchmarks and challenges for the 3-year 
cycle:

By 2023

4 new Episcopal Regions with PJH regional teams of animators

30 new Dioceses with PJH diocesan teams of animators

Online event for each Pastoral Network and Ministry Roundtables

+ 1,800 Young Communities connected through new PJH networks

Cyclical evaluation done by the LaRED Commission for Pastoral de Conjunto at each 
level and shared online to revise projections for the next 3-year cycle.  Results will 
guide the Board of LaRED to make budgeting and calendaring adjustments as needed.

Finances

Funding sources 

The LaRED Finance Committee will designate funds from membership fees as seed 
money to initiate the first 3-year cycle. 

Proposed budget

$55,000 for the 2021-2023 cycle to cover communications, collaborative infrastructure 
for teams, online events, and assessment capabilities.

Sustainability 

Through specific initiatives during the “Decade of Pastoral Juvenil,” the Finance 
Committee will gather annual support from the Comunidades Juveniles and other 
sources to nurture a future endowment fund to provide for new actions and the 
formation of young leaders together with pastoral agents in all Episcopal Regions. 
All in-person gatherings envisioned will be self-sufficient through fees and additional 
support.  

Organization brief

The National Network de Pastoral Juvenil Hispana (LaRED) began officially in 1997 with 
members of the National Catholic Council for Hispanic Ministry (NCCHM), who saw 
the urgent need to have a standing organization that brings together pastoral agents 
dedicated to specific work with Hispanic young people in the Church of the United 
States. In collaboration with many institutions and partnerships, LaRED today:

1. Fosters communication, collaboration, and support between dioceses, institutions, 
and individuals ministering with Hispanic/Latino young people.
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2. Develops a common vision and a sense of identity among its members.

3. Shares programs, materials, and personnel resources.

4. Promotes the holistic development, spiritual growth, and vocational discernment 
through services, resources, and events.

5. Supports dioceses in the creation and development of collaborative ministry 
among Hispanic youth and young adults.

6. Serves as a bridge among civic and pastoral organizations working with Hispanic/
Latino young people,with international pastoral juvenil organizations and 
movements across Latin America, and the bishops through its collaborative 
relationship with the United States 
Conference of Catholic Bishops (USCCB).

Representation

• The annual membership meeting gathers 
over 100 representatives from:

• 75 dioceses, archdioceses, and USCCB 
entities 

• 30 organizations, parishes, publishers, 
foundations, and educational institutions

• 9 consecrated religious congregations and 
religious-sponsored works 

• 7 major national Catholic networks and 
sponsors

Hispanic Young People in the USA 

• 60% of U.S. Catholics under 18 are Hispanic/
Latino (USCCB, Diversity in the Church)

• 93% of Hispanics under the age of 18 are 
U.S.-born (CARA, 2014)

• 26% of Dioceses have a director of ”Pastoral 
Juvenil” – that is youth and young adult 
ministries specifically for Hispanic/Latino 
Catholics (Boston College, 2014)

• 3.5 million Hispanic/Latino young people 
enrolled in non-profit institutions in 2017 
(HACU, 2019)
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Summary
 
WHAT PJH is a decade-long effort to build a robust “network of networks” 

composed of pastoral agents and young leaders that promote 
vibrant faith communities to showcase the charism of youth and 
young adults in the Catholic Church across the United States.

WHO With over 100 members in 2020, LaRED has highly-committed 
people convinced there is more “room at the table” including new 
pastoral agents and young leaders we are meeting along the way 
and inviting to be a part of new networks, initiatives, and ongoing 
efforts. Through the PJH, LaRED will engage up to 10,000 active 
collaborators as the process unfolds over ten years.

WHEN The “Decade of Pastoral Juvenil,” defined from 2020 to 2030, 
encompasses a manageable timeline of 3 cycles with 3 years each, 
moving from dreams to action to implementation.  These three 
cycles also give us the opportunity to set a healthy pace of action, 
evaluation, and realignment as needed. Focusing on sustainable 
growth, we take into consideration the fact that most people 
involved will invest a limited amount of available time as regular 
duties permit. 

HOW LaRED will build upon existing members, structures, resources, 
and community assets to reach out to those who are interested in 
advancing the action of the Church with regard to Hispanic/Latino 
young people in the United States.  We seek to engage all members 
of LaRED to be a part of these commissions and committees so as to 
implement the developed strategies and achieving specific goals.  We 
also want to invite people who are not currently part of the LaRED 
organization to help build a more robust “network of networks” to 
address documented evidence on the concerns and hopes of our 
jóvenes and the different organizations focused on Hispanic/Latino 
Ministry with young people across the country. 

HOW MUCH Less than what large national ‘brick and mortar’ in-house operations 
require, since members and officers involved are volunteers and we 
want to keep it that way. There will be expenses, like any operation, 
but we aim to allocate the majority of funds to support local 
initiatives, as well as ongoing formation of new pastoral agents and 
young leaders.
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Oración por el 
Proyecto Juvenil 
Hispano

Dios de amor y misericordia, 
te damos gracias por el camino 
de Encuentro, de Diálogo y 
Comunión en que la Iglesia 
camina adelante.

para acoger los sueños de la 
juventud, para acompañar y 
enviar a los jóvenes, enviándolos 
con la alegría del Evangelio, 
como discípulos misioneros, 
testigos de tu amor.

Llénanos con la luz y la fuerza 
de tu Espíritu Santo, para que 
en este momento presente, 
pasemos de los sueños a la 
acción, del encuentro a la 
misión.

Envíanos a adentrarnos mar 
adentro, a lanzar juntos la red.

Que con valentía y entusiasmo 
abracemos el Proyecto de tu 
Reino, el camino del amor, con 
renovado compromiso y en 
camino de misión.

Te lo pedimos en el nombre 
de tu Hijo Resucitado, bajo la 
intercesión de nuestra Santa 
Madre, María de Guadalupe, y la 
de todos los santos patronos de 
la juventud.

Amén.

Prayer for the 
Proyecto Juvenil 
Hispano

God of love and mercy,  we 
give you thanks for the journey 
of Encuentro, Dialogue, and 
Communion.

in which the Church walks 
ahead to welcome the dreams 
of the young, to accompany 
and send forth young people,  
sending them with the joy of the 
Gospel,  as missionary disciples,  
witnesses of Your love.

Fill us with the light and 
strength of your Holy Spirit, in 
order that in this very moment,  
we pass from dreams to action, 
from encounter to mission.

Send us forth, deep into the 
ocean,  
to cast the wide net together.

 
With courage and enthusiasm,  
may we embrace the Project of 
your Kingdom, the path of love, 
with renewed commitment on 
the missionary journey.

We ask this in the name of 
your Resurrected Son, with 
the intercession of our Blessed 
Mother, Mary Our Lady of 
Guadalupe, and that of all the 
patron saints of young people.

Amen.
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